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Volaris Group's

2025 M&A Year in Review
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Sustaining a strong pace of acquisitions

Volaris Group continued to complete a steady stream of acquisitions in 2025, thanks to our trusted relationships
with business owners and M&A advisors. A selection of press releases announcing our acquisitions from the year
can be found in the Volaris Group press room.

In 2025, Volaris Group’'s M&A accomplishments included:

e Completing 30 new acquisitions of vertical market LEHEE L2 [UTEErS 2000 000 T EEU.

software businesses acquisitions made by Lumine Group,

a communications and media acquirer spun
e Acquiring across 19 vertical markets, building on out of Volaris Group in 2023, or Modaxo, an
acquirer of people transportation businesses
that is growing out of Volaris. Read more in
e Acquiring in 17 countries spanning the North the Modaxo news page and Lumine Group

American, European, Latin American, Asia-Pacific, press releases.

markets where we have previously established a
presence, and expanding in new verticals

and African regions

Notable deals: Corporate carve-outs and complex transactions

In 2025, Volaris Group continued to demonstrate our proficiency with complex deal structures and corporate
divestitures, including corporate carve-outs.

Examples of corporate carve-outs from 2025 include:

e ClarityRFID, acquired by Volaris Group’'s Omegro e The UK arm of Fintilect, acquired by Volaris Group
division in September 2025, is a provider of in October 2025, is a provider of front-end digital
comprehensive, item-level RFID inventory solutions banking platforms. Fintilect is a brand formed in
and services to the retail sector. Before the sale, the 2024 after the merger of three established The
business had been owned by SML Group since 2013. UK arm of Fintilect, acquired by Volaris Group in
Selling ClarityRFID allowed SML Group to move to the October 2025, is a provider of front-end digital
next phase of its growth strategy and focus on its core banking platforms. Fintilect is a brand formed in
growth areas, including labels, digital triggers like RFID, 2024 after the merger of three established financial
and data-driven solutions for supply chain transparency technology companies (ieDigital, ABAKA, and
and efficiency. Read the press release. Connect FSS). The US arm of Fintilect remains

_ _ under the ownership of the private office

¢ Quantum Inventions, acquired by Volaris Group's
S _ _ Parabellum Investments.

Omegro division in August 2025, is a leading Read the press release.

provider of transportation and mobility intelligence
solutions. Quantum Inventions was acquired from
Continental's group sector Automotive.

Read the press release.



https://www.volarisgroup.com/press-room/
https://omegro.com/en/news/omegro-expands-its-presence-in-the-retail-vertical-with-the-acquisition-of-clarityrfid/
https://omegro.com/en/news/omegro-acquires-quantum-inventions/
https://modaxo.com/insights/category/news/
https://www.luminegroup.com/category/newsroom/
https://www.luminegroup.com/category/newsroom/
https://www.volarisgroup.com/press-room/volaris-group-acquires-fintilect/

e HeartCore Inc., acquired by Volaris Group in October
2025, is a provider of content management software
solutions to enterprise clients in Japan. It was a
software subsidiary of HeartCore Enterprises, an
IPO consulting services company based in Tokyo
that was listed as a public company on the Nasdag.
Selling its software business assets allowed
HeartCore Enterprises to concentrate on its robust
IPO consulting business and transition from a
software and consulting business model to
a financial consulting firm. Read the press release.

e Britehouse Automotive, acquired by Volaris Group
in March 2025, is a developer of innovative
automotive software platforms. Before being sold
to Volaris Group, Britehouse was a subsidiary of
Dimension Data, which had been acquired by a
Japanese telecom provider, Nippon Telegraph
& Telephone Corporation (“NTT"), in 2010. The
decision to sell Britehouse Automotive was part
of a broader strategy to divest from non-core
businesses. Read the press release.

Examples of complex transactions completed in 2025 included:

e Trakm8, acquired by Volaris Group's Omegro and
Brillan UK divisions in October 2025, is a provider
of technology solutions for fleet management,
insurance telematics, optimization, and vehicle
camera systems. Before the sale, Trakm8 was a
public company listed on the AIM market of the
London Stock Exchange. Moving the company to
private ownership under Volaris, Omegro, and
Brillan will provide Trakm8 with strategic and
operational flexibility to drive growth and innovation
by leveraging expertise and resources under new
ownership. Read the press release.

¢ Alpine Testing Solutions, acquired by Volaris Group

in September 2025, is a leader in psychometric
consulting and test security services for credentialing
and licensure programs. Before the sale, Alpine was
a 100% employee owned company. Unlike a typical
founder led sale, Alpine’s employee stock ownership
plan (ESOP) introduced a third decision maker:

an independent trustee representing employee
shareholders. The transaction required navigating
Employee Retirement Income Security Act (ERISA)
considerations, three legal teams, and rigorous
diligence. Read the press release and case study.

Momentum in verticals and geographic markets

In 2025, Volaris Group saw momentum in vertical markets where we made several acquisitions,

including Automotive, Fleet, Foodservice and Hospitality, and Marketing Management.

Learn more about the vertical markets where we've acquired.

Our acquisitions enabled us to expand across geographic markets and enter new countries where we had not

previously acquired, including:

e Asia-Pacific: The acquisition of HeartCore marks
the first Volaris Group acquisition made in Japan.
Throughout the year, we expanded our existing
presence in the Asia-Pacific region by acquiring
businesses based in Australia, Hong Kong, New
Zealand, and Singapore.

e Europe: Bit Soft represents Volaris Group’s
first acquisition in Romania. Other European
acquisitions that closed in 2025 included

businesses acquired in Denmark, Finland, Germany,
the Netherlands, Norway, and the UK.

¢ Africa: Volaris Group has been in a strong position

for growth in Africa after acquiring Adapt IT in 2022.
Since then, we have continued to acquire in the
region, including in Kenya and South Africa in 2025.

[ Learn more about our global footprint — }
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https://www.volarisgroup.com/portfolio/
https://www.volarisgroup.com/press-room/bit-soft-joins-volaris-group-strengthening-foodservice-and-hospitality-portfolio/
https://www.globenewswire.com/news-release/2025/10/31/3178301/0/en/HeartCore-Divests-Software-Business-Subsidiary-HeartCore-Co-Ltd.html
https://www.volarisgroup.com/press-room/volaris-automotive-acquires-britehouse-automotive-expanding-its-footprint-in-the-automotive-software-solutions-market/
https://omegro.com/en/news/omegro-acquires-trakm8-expanding-omegros-footprint-in-the-fleet-management-vertical-in-both-light-commercial-vehicle-route-optimisation-and-insurance-telematics-in-the-uk/
https://www.volarisgroup.com/press-room/alpine-testing-solutions-inc-acquired-by-volaris-group/
https://www.volarisgroup.com/volaris-group-case-studies/from-employee-ownership-to-enduring-growth-alpines-next-chapter-with-volaris-group/
https://www.volarisgroup.com/about/

Equipping businesses with the latest Al knowledge

Alongside our M&A focus, adopting Al mindsets and knowledge was a priority for our organization in 2025.
As Al continues its rapid evolution, we spent the year equipping our businesses to capitalize on the latest

technologies and gain advantages from an Al-first orientation.

In 2025, we established our Al Center of e In September 2025, we hosted a webinar that
Excellence, led by innovative thinkers. featured insights from two of our leaders,
Collaborating with our businesses, they are guiding showcasing how Al adoption is happening within
businesses through re-platforming software our businesses and being accelerated by
products at a faster pace and seeing Al-delivered the Volaris Al Center of Excellence.

modules go to market and generate revenue. Read a webinar recap or watch the webinar.

In August 2025, we hosted our second Al Summit,
attended virtually by more than 4,200 employees
within the Volaris network.

Learn more about the Al Summit.

By the end of the year, 400+ developers had completed the developer training program organized by our
Al Center of Excellence, ready to apply new skills to meet customer demand.

The path ahead in 2026

Volaris Group marked 30 years of acquiring vertical market software companies in 2025.

At the end of the year, we refocused our portfolios around core vertical markets, building

on the success we've had incubating brands like Lumine, Modaxo, Omegro, Vencora, and
Cultura. In 2026, we are placing a renewed focus on acquiring businesses serving several
vertical markets, including Agriculture, Automotive, Enterprise Asset Management, Education,
Financial Services, Healthcare, MarTech, Justice, Security, and Software Development.

As we continue to deliver on our strong track record of M&A, we commit to being forever
invested in the businesses entrusted to us by those who sell. Al will continue to be an
organizational focus as we increase Al adoption across the organization and upskill
employees in ways that can benefit our companies.

We look forward to welcoming more businesses to Volaris in 2026 and giving them the
support they need to be market leaders.
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https://www.volarisgroup.com/acquired-knowledge/ai-summit-2025-ai-reaches-an-inflection-point/
https://www.volarisgroup.com/acquired-knowledge/redefining-vertical-market-software-in-the-ai-era-four-takeaways-from-our-webinar/
https://www.volarisgroup.com/webinar-september-2025/
https://www.volarisgroup.com/acquired-knowledge/30-years-of-reaching-higher-with-volaris-group/

