




KEY PLAYERS AND THEIR ROLE IN DUE DILIGENCE: THE BUYER 

1 BUSINESS CHAMPION

The business champion is the driving force 
behind the acquisition as they ultimately bear 
the P&L risk and reward. This champion will 
review analysis compiled by all buy-side team 
members to make "go or no-go" decisions. 
Typically, the business champion is the CEO or 
divisional presidents inside the business. 
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2 MERGERS & ACQUISITIONS OR CORPORATE
DEVELOPMENT TEAM 

The M&A team will manage interactions 
between parties and oversee the flow of 
information between buyer and seller. The 
seller can expect the M&A team to perform 
strategic market-based and operational-
based analysis in order to satisfy the 
proposed financial models. These analyses 
will also shape the LOI. Towards the close of 
the sale, the M&A team will negotiate 
commercial terms in the final purchase 
agreement. 
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3 LEGAL COUNSEL 

The buyer will have legal counsel to review 
all IP, legal, corporate and shareholder 
information to assess legal risk. Legal 
counsel will also manage the final purchase 
agreement with the seller's counsel. 
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4   TAX  SPECIALIST

Tax specialists will conduct a detailed 
review of all tax information and assess 
any potential tax liability. This analysis 
allows them to create the most efficient 
taxation structure to support the transac-
tion. 
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5 HR  SPECIALIST

The buyer will use an HR specialist to 
review organizational risk, employee 
talent, and existing compensation pack-
ages. 

6 IT TEAM

Lastly, the buyer's M&A team will also 
likely bring in an IT team to review all 
IT infrastructure information. This 
review is used to assess risk and plan 
onboarding within the existing 
infrastructure. 
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BEST PRACTICES TO APPLY DURING DUE DILIGENCE 

@ STAY ORGANIZED 

Review and categorize all documents for accuracy 

before sharing them with the prospective buyer. 

0
ASSIGN A DEDICATED RESOURCE 

(1'0 Assign a dedicated resource from your team to con­

trol all of the information shared between you and 

the prospective acquirer. 

Q O Q EXERCISE TRANSPARENCY 
�,,--....-----.,. 

During the Due Diligence process, it is extremely 

important for both parties to be fully transparent 

and disclose any known material issues. 
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