










3 GET A GRIP ON YOUR COMPETITION 
Know how many others are fishing in the same pond and looking 
for the same fish.

It's important to understand how large your competitors are, 
why you lose RFPs against them, and why you wind deals 
against them. Where are your customers going if they stop 
using your product? Where are your strongest and weakest in 
comparison to the competition? Keeping track of your competi­
tors and understand how you compare can help you make 
smarter investments in your business. 
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